Roger Barahona
SENIOR PRODUCT OWNER | PRODUCT MANAGER | QSR & POS TECHNOLOGY | ENTERPRISE SAAS

Fort Lauderdale, FL | linkedin.com/in/rogerbarahona | rogerbarahona.com

PROFILE

Senior Product Owner with over a decade of experience leading digital transformation across global QSR and enterprise environments.
Proven success integrating POS, mobile ordering, delivery optimization, and loyalty systems into unified SaaS platforms that drive revenue,
simplify operations, and enhance user experience. Adept at defining vision, building scalable roadmaps, and aligning cross-functional teams
across North America and LATAM. Fluent in English and Spanish, with a track record of launching secure, high-performing solutions that are
ready to combine Al-driven insights with automation and compliance across global markets.

CORE SKILLS
Agile Methodologies Requirements Gathering Stakeholder Management Roadmap Prioritization
Backlog Management Sprint Planning Risk Management Cross-Functional Collaboration
Release Planning User Story Writing & Prioritization Project Management Product Management
Scrum Confluence Azure DevOps Documentation
SharePoint UAT Quality Assurance gTest

PROFESSIONAL EXPERIENCE

06/2026 - Present Senior Business Analyst
LTM | Miami, FL
» Responsible for planning and execution throughout the lifecycle of one or more software solutions within the
business domain, including creating and prioritizing product and business requirements.

02/2025 - 06/2026 Senior Business Analyst
JM Family Enterprises Inc. | Deerfield Beach, FL

« Oversaw lower testing environments, data, releases, and testing for an upgrade to a distribution system serving
vehicles, parts, and accessories to 178 independent Toyota dealerships in Southeast Toyota.

* Collaborated with the Release team on implementation by analyzing business requirements, coordinating and
executing SIT and UAT, and identifying and reporting defects in Microsoft Azure DevOps.

» Supported deployment of Microsoft Dynamics D365 F&O; and CE across a distribution system with 30+ integrations,
aligning business and technology teams to maintain data accuracy and operational continuity.

08/2023 - 02/2025 Senior Product Owner
Subway | Miami, FL

» Drove omnichannel digital transformation for the SUBWAY POS platform, unifying in-store POS, mobile ordering,
delivery, and loyalty systems into a single SaaS ecosystem across 30K+ restaurants globally.

« Defined and executed global product roadmaps balancing strategic goals with local market needs, collaborating with
regional Directors, COQOs, engineering, and franchise stakeholders.

« Translated stakeholder inputs into a data-driven roadmap using JIRA and Confluence, authoring user stories,
acceptance criteria, and sprint-ready backlogs aligned to business KPlIs.

01/2020 - 08/2023 Senior Business Analyst
Subway | Miami, FL

* Led omnichannel expansion by integrating third-party delivery platforms including Uber Eats and DoorDash with the
POS platform.

« Implemented Curbside Pickup for app/web ordering during the COVID-19 pandemic.

« Led deployment of an AWS-based resiliency solution supporting business continuity and minimizing downtime.

* Led Auto-Publishing and Screen Builder/Designer functionality to accelerate time-to-market for features, pricing
strategies, and promotions.

05/2019 - 01/2020 Regional Center of Excellence Manager
Subway | Miami, FL
« Deployed the proprietary SUBWAY POS ecosystem across LATAM and the Caribbean and expanded the Regional
Center of Excellence as a resource for new and existing markets.


https://www.linkedin.com/in/rogerbarahona/
https://rogerbarahona.com

01/2017 - 05/2019 Business Analyst
Subway | Miami, FL
« Served as liaison between franchisees and the POS development team; led launches in Cayman Islands, Aruba, US
Virgin Islands, and Trinidad & Tobago.

» Oversaw real-time CFDI fiscal integration for Mexico restaurants supporting SAT compliance.

04/2015 - 01/2017 Project Manager
Subway IPC (Independent Purchasing Coop) | Miami, FL
* Led SUBWAY POS implementation across LATAM and the Caribbean as primary liaison among franchisees,
Subway Technology development teams, and stakeholders.

¢ Launched SUBWAY POS in Puerto Rico, Colombia, Curacao, and Mexico.

EDUCATION & CERTIFICATIONS

05/2026 Certified Scrum Product Owner (CSPO) Scrum Alliance

05/2026 Certified ScrumMaster (CSM) Scrum Alliance

10/2024 Certified SAFe Agilist Scaled Agile

1997 - 2005 Industrial Engineering Universidad Tecnologica Centroamericana, Honduras
LANGUAGES

English: Native Spanish: Native Portuguese: Limited




